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Welcome to the NSW Government Change Management
Community of Practice

The Change Management Community of Practice connects change management professionals across NSW
Government to:

e Tackle shared challenges together
¢ Build knowledge and networks

e Share practical tools and experiences

Who is this community for?

This community is designed for NSW Government employees who work in change management —whether
it’s your official role or a big part of the work you do. It’s open to:

e Practitioners leading or supporting change at a strategic or operational level

e Program or project managers (or similar) who have change management responsibilities

If this is you, sign up to the community

Join the Change Management ComPrac —
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Please note that where change management is only a small or occasional part of your work, this community
may not be the right fit —but we’'d still love to hear from you about your needs. You can email us at:
change@comprac.nsw.gov.au

What does this community offer?

Joining the Change Management Community gives you access to quarterly events including:

Workshops: Get hands-on with tools and techniques.

Case Studies: Hear real-world examples and ask questions.

Expert Panels: Learn from leaders in the field.

Group Activities: Collaborate and problem-solve with others.

When you join, you'll also get:

e Access to tools, templates, and resources shared during sessions.
e Recordings and follow-up summaries so you don’t miss a thing.

¢ Opportunities to build a network of peers who “get it” and share your passion for change.

Please note you will need to provide a nsw.gov email address as part of sign up for access to our community
platforms.

Get in contact with us

Have guestions or need more information about the community? We're here to help!

You can reach out to via change@comprac.nsw.gov.au
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